











CSWé68 -Webinar

Women in cyberactivism

In this webinar, we had the opportu-
nity to hear from cyber activists from
the Caribbean and Latin America, who
shared their perspectives and best
practices for engaging in cyber acti-
vism and advancing the gender agen-
da through virtual platforms.

We had space for questions from the
public, reflections and tense conversa-
tions about what it means to be an ac-
tivist in social media.

Side event CRPD

From Cairo to Benin

The IPPF Youth Network co-led the of-
ficial side event of the CRPD 2025, ‘From
Cairo to Benin.” In this space, together
with UNFPA and the Government of Co-
lombia as allies, the agendas proposed
by youth at the Global Youth Forum in
Cotonou, Benin, were presented and
discussed with invited expert panelists,
focusing on the realities of implemen-
ting this agenda in our region.
The objectives of this event were to
provide a space for the socialization of
the Global Youth Dialogue manifesto
from Benin within the framework of ICPD30, create a regional commit-
ment to its implementation, and promote a dynamic and collaborative
space for exchanging experiences that will strengthen youth participa-
tion and advocacy on sexual and reproductive rights in the region.



Content creation bootcamp

Creadoras Camp

The Youth Network has decided
to allocate 30% of the investment
vouchers to strengthen the capa-
cities of the young people in the
network for content creation. More
than 30 young people from the
region are being trained in digital
content creation to promote se-
xual and reproductive rights and
advocate for our agendas on di-
gital platforms. This virtual camp
is co-led by Volcdnicas magazine
under its bootcamp version, ‘Cre-
adoras Camp’'.

The Virtual Content Creation
Bootcamp for Social Media aims
to provide both conceptual and
practical tools to young leaders
in the region, strengthening their
skills in digital content creation.
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This content will focus on defen-
ding sexual and reproductive ri-
ghts and counteracting the an-
ti-rights narratives present on
social media, while inspiring and
empowering other young people.

This project responds to the IPPF
ACRO Regional Youth Network’s
demand for training in digital ac-
tivism, aiming to generate a po-
sitive impact through their pla-
tforms. It is expected to equip
participants with the tools to pro-
duce content that promotes an
inclusive and progressive discou-
rse on social media, expanding
the impact of feminism and so-
cial justice throughout the region.



13 Being part of the IPPF You-

th Network means having a
platform to amplify youth voices,
advocate for sexual and repro-
ductive rights, and create positive
change. It’s a space for collabora-
tion, empowerment, and learning,
where | can contribute to global
movements and help shape poli-
cies that impact my community
and beyond.”

Shellon Corlette, Guyana




Governance

For the Governance area the Youth Network has
prioritized the following goals:

« Youth lead accountability

« Good practices in governance
inside the network

« Use and reporting of
investment vouchers

(14 Youth governance is a bri-

dge that connects those
who will inherit the future ro-
les of the federation with tho-
se shaping it today. By including
young people in the governance
framework, you not only give
them a seat at the table but you
also encourage long-term enga-
gement. This approach ensures
that IPPF cultivates a dynamic
workforce, keeping the organi-
zation innovative and progressi-
ve.”

Zayne Sinclair, Teen Services
Bermuda




Good practices in governance

The network has two ways of evaluating
our governance:

The first involves launching a survey that will be dis-
seminated to the Membership and Collaborative Part-
ners, allowing young volunteers from youth networks
to evaluate their representatives within the IPPF ACRO
Youth Network.

The second is a consultative process with youth vo-
lunteers from across the region to create a process for
the 2025 selection of members for our IPPF ACRO Youth
Network. This approach ensures continuity, transpa-
rency, and expanded opportunities for participation.

The Steering Committee also review their good practices thatare:

« Monthly meetings

« Leading the work plan with clear objectives

« Work reports

« Work by sub committees

« Accountability to youth volunteers across the region



Invesment Vouchers

As per instructed by the Board of Trustees after the General Assembly
in 2022, 20% of the total investment vouchers amount is dedicated to the
regional youth networks. For 2024 the ACRO Youth Network received the
total amout of 75.335 USD.

And we decided to use the investment vouchers based on the 2024
Workplan, using them to fulfill some of the commitments proposed for
this year, such as:

« The creation of content for social networks

« Regional and global recognition in advocacy

« The creation of a regional mapping on sexual and reproductive ri-
ghts

And the money was distributed as follows:

Advocacy

10,4%
Content creation
bootcamp

20%

Regional meeting
41,7%

CSE maping

271%



Youth lead Accountability

Since March, with the support
of our youth networker, we have
created a guide to understand
accountability and facilitate re-
porting meetings with our organi-
zations and youth volunteers wi-
thin our membership. However, not
all the volunteers representing the
network have been able to meet
with their directors, as the main
challenge has been finding avai-
lability for these meetings.

As a secondary measure, we
have extended these reports to

the entire membership, ensuring
everyone stays informed about our
process on a quarterly basis. While
this is a useful support, we strongly
encourage meetings with youth
representatives to better unders-
tand how they are engaging with
the network.

Additionally, we have a WhatsA-
pp broadcast group where you-
ng volunteers from across the
membership can join to receive
news, opportunities, and infor-
mation from the Youth Network.

Tracking matriz 2024 work plan

The network has created a follow-up matrix of the 2024 Workplan with
specific activities, compliance indicators, responsible parties, involve-
ment of the MAs, deadlines and status of the activities by sub-commit-
tees, which has helped us to evaluate our work in 2024 in an organized

manner.

Youth lead accountability matrix

in progress
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A Year in Review

2024 2023

As can be seen in this report, the youth ne-
twork has done great work in fulfilling its work
plan. This is evident in its presence at regio-
nal advocacy spaces, communication on so-
cial media, best governance practices, and the
commitment to join forces in the intergenera-
tional work that unites an entire federation. This
federation believes in the potential of youth to
fight for sexual and reproductive health in the
Americas and the Caribbean.




66 Being a youth networker is

not only about the support,
it’s also about collective care and
cheer, and above all, helping them
grow in the federation.”

Ela Urquijo, Youth Networker




2025 wishes >\

Communications:

« Work on a new social network: Tik tok

« |dentify audiences.

« Strengthen our social network on instragram with more
volunteer participation in content

Advocacy:

« Strengthen and present CSE mapping results.
« |dentify the main processes in 2024 to position ourselves for
important commemorative dates.

Governance:

- Strengthen intergenerational work with member associations
and collaborative partners

« Prepare to participate in the General Assembly 2025

- Define a circular or holistic participation and create participa-
tion route map to allow new members of the network to have a
broad view of the work carried out in the network






